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ABSTRACT
This work empirically examines performance effects of firm strategies that aim at influencing the firm’s
industry architecture. We draw upon resource-dependency and competitive dynamics theory and argue
that first, a firm’s reconfiguration (preservation) actions result in negative (positive) shareholder reactions
and corresponding cumulative abnormal returns of a firm’s stock price, and second, action repertoire-level
characteristics influence this effect. We test our hypotheses based on a unique dataset of 439 airline actions
shaping the architecture of airline flight ticket distribution between 2010 and 2018 and by adopting event
study methodology and subsequent regression analysis. We find support for the hypothesized negative
short-term effect on firm performance of reconfiguration actions, amplified by simple and non-conformist
action repertoires, but report inconclusive results for preservation actions. We discuss implications of
shareholders’ negative assessment of a firm’s long-term, supposedly cash flow-generating strategy for
firms and industry architecture evolution.
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