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Rural social enterprises: benefits
Rural social enterprises can deliver huge benefits to the communities in
which they operate
Although there are also common challenges with social enterprises in
urban areas, such as underdeveloped infrastructure, lack of private
investors and insufficient business skills - rural SEs usually develop
their business models targeting a particular societal need.
The positive impacts of rural social enterprises and by implication, the
benefits, are strongly linked to their sustainability (long-term,
continuous operational capacity) and their relationships with
stakeholders/beneficiaries.
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Rural social enterprises: benefits
Rural social enterprises face some specific challenges in this regard, due to the
economic and socio-cultural environment within which they operate; this is
particularly true when they attempt to address the specific local needs and
problems of rural communities

Some needs are broadly similar across rural communities e.g., provision of
general community support, curating collections of mutual local knowledge or
coordinating rural community social events such as sports, culture and nonschool education.
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Rural social enterprises: benefits
Other, specific aims for the delivery of goods, services and thus benefits, vary
widely, encompassing the length and breadth of rural societal issues
A short list of these includes:
• delivery of public services / health and care services

•
•
•
•
•
•
•

creating new employment opportunities and routes to employment
supporting economic and rural development
rural retail services / addressing market failure
environment & recycling
transport
banking
energy generation cooperation
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Rural social enterprises: benefits
Rural social enterprises in areas can be a very effective business format for
delivering these services since local community residents can be asked to
identify their own needs and the challenges they face in daily life. In addition
where rural SEs enjoy significant community involvement there is a deeper
sense of community ownership.
What is also worth underlining is the fact that, in rural communities, the “culture
of self-help” and solidarity lending still remain, while they are almost lost/difficult
to find in the fast-moving populations of big cities.
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Rural social enterprises: benefits
As mentioned the successful operation of rural social enterprises is highly
dependent on their relationships with their stakeholders.
It is widely acknowledged that companies benefit by engaging constructively
with their stakeholders and this is particularly important for social enterprises,
especially those who are “multi-stakeholder” organisations.
Many interest groups can indeed be involved in social enterprises; they can
be characterised as external stakeholders (the community, the government,
sponsors and private investors) and internal stakeholders (volunteers and
employees).

Rural social enterprises: benefits
Rural societal needs are being driven by a number of rapidly changing
circumstances particularly in relation to declining social services and
employment opportunities leading to an increase in poverty levels and ageing
demographics and these are only some of the challenges facing rural
communities.
In rural regions, social enterprises often have to simultaneously address the
needs of multiple stakeholders and as such may have multiple functions and
duties: delivering public services, meeting social needs, providing training and
education to local community residents and creating working places.

Social enterprises can thus play a key role in rural development and it has
been widely accepted that social enterprises pursue their social missions
through entrepreneurial means and implement can creatively implement social
innovation.
.

Rural social enterprises: experiences
It is really hard for any new micro enterprise to become successfully
established but it can be especially difficult for a social enterprise since in
addition to implementing a business model it has to also satisfy the variety of
expectations of its stakeholders, who can include:

• Funders: local, regional and national governments, foundations, trusts,
charities, banks, social investors, crowd funders and philanthropists etc.

• Contract awarding bodies: local, regional and national government
departments – social work, employment support/back to work,
environmental remediation

•
•
•
•

Community volunteers and activists
Beneficiaries and internal volunteers
Staff, partners and family.
And last but not least – customers and clients

Rural social enterprises: experiences
It is often recommended that SEs aim to keep public sector funding below
50% of their total income and make-up the majority of their income from
trading so they are less impacted when for whatever reason their public
sector contract or grants are withdrawn
All the stakeholder groups previously mentioned have expectations of the
outputs & impacts from the activities of the SE whether this is social, financial
or working conditions related.
To reduce the potential for complications when these differ, overlap or
compete (especially when multiple awards of funding come with different
strict reporting conditions attached) the most successful SEs will have
carefully negotiated and planned who/which bodies will be invited to join their
stakeholder group.

Examples of Social Enterprises:

Examples of Social Enterprises which have in the past or continue today to
deliver good impacts for their communities include:

There are many types of social enterprise:

Community owned shops and pubs

“Under new ownership - Ours”

Kirkmichael Village
shop and café,
Scotland

There are many types of social enterprise: fair income
transfers

Community support

Credit union

Environmental education

Housing association

Children’s support

The Hercules Association offers the opportunity for
socialisation and social involvement to beneficiaries of
all ages, within the community. It has built an events
centre that is available for rent to individual and local
companies for events such as weddings, dinners,
conferences, and seminars. Upon request, it also offers
additional services such as event production, catering
and decorating services. Proceeds are used to benefit
25 low-income children.

www.asociatiahercules.ro
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Bakery products that provide social
reintegration for families in Bucharest
CONCORDIA Social Projects has set its goal to enable children to grow up happily to have
independent lives. “We give them a safe home and open up future chances for them through a wellfounded education. In acute crises we offer children a secure possibility to grow up in a family-like
environment with dependable caregivers in our facilities.”

Social Challenge: In Romania, there are many families with children who live on the streets and
seek social reintegration. Unfortunately, there is little support to help them get back on their feet, both
personally and professionally.

CONCORDIA Bakery provides job opportunities for the best students from its
CONCORDIA Vocational School. The students are young people from vulnerable families or
who live on the streets and are looking to reintegrate into their communities.

www.concordia.or.at/romania
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Ökokuller / Lahemaa Tourism Association
The community workshops were aimed at:
• Identifying the challenges in Lahemaa
National Park
• Identifying the challenges facing local
stakeholders
• Facilitating the learning process (for both
community members and students of EMÜ)
• Encouraging the generation of business
ideas
• Encouraging social interaction between
local stakeholders and EMÜ students
• Familiarising EMÜ students with Lahemaa
and the local community with the university
• Finding summer placement hosts for the
students
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